
 

 
 West Yorkshire Combined Authority  

 
 

Record of Decision made in respect of the Mayor’s Police and Crime Commissioner 
functions  

 
 

Title/subject: Tackle It Variation 
 
Serial No: MPCC161 
 
Summary: During June 2022, the Violence Reduction Unit (VRU) had Decision Paper 
MPCC087 agreed by Head of Policing and Crime to extend Tackle It through Quarter 1. 
Now based on the evaluation we are requesting an additional £19840 is agreed to pilot an 
added through the gate element to the program as detailed in the proposal below:  
 
To provide this holistic approach in conjunction with our existing partnerships with the 
Police, Prison service and wider partners. We aim to: 
 

 Delivery of 6-week blocks of ‘Tackle It’ at HMP Wealstun. 

 Delivery will be six hours (3 hours per day x 2 days) a week. 

 Group size of identified candidates between 8-12 prisoners. 

 Provide additional support upon the perpetrators release through linking with the 
perpetrator’s probation officer, putting action plans in place with the  perpetrator to 
help support them the best way we can, attend probation meetings with the 
perpetrator, mentoring support through weekly phone calls/meetings, attend any 
other meetings which supports the perpetrator in any way, signpost to local support 
networks and have fortnightly support sessions at Headingley stadium to re-asses 
there action plan, discuss any issues they may have around 
drugs/alcohol/employment and put measures into place to link with local support 
services. 

 Provide the identified additional wider support through signposting with the 
additional key worker role. Working in partnership and liaising closely with the 
Police, Prison service and wider partners to ensure a full support package is 
available for both the perpetrator and the Victim. 

 
The Director of the Violence Reduction Unit agrees to award Leeds Rhinos Foundation an 
additional  £19840 to pilot additional through the gate support. 
 
Requested Decisions:  
 
The Director of the Violence Reduction Unit agrees to award Leeds Rhinos Foundation an 
additional  £19840 to pilot additional through the gate support. 
 
 
 
 
 



 

Decision:  
 
The Director of the Violence Reduction Unit agrees to award Leeds Rhinos Foundation an 
additional £19840 to pilot additional through the gate support. 
 
Approved 
 
Signature:   
 
 
 
Title: Director of the Violence Reduction Unit   
 
Date: 110822 
 
 
Publication 

 Yes  No – ‘Sensitive’ under the GSC Scheme  
 No - Exempt under 2(2) of The Elected Local Policing Bodies 

(Specified Information) Order 2011. 
 
Execution of legal documents (please list documents) 

 Seal of the Combined Authority   Signature1  
  
  
1 The Head of Legal Services in West Yorkshire Police has delegated authority from the Head of Legal and Governance 
Services to apply the seal of West Yorkshire Combined Authority 

 
 
 


